McGrath Ditches the

Deadweight in POTS

McGrath shaved $18,000 per month off its telecom costs—an annual savings of over
$240,000—by partnering withvCom to eliminate unused POTS lines and streamline voice
services with PMaaS.

BACKGROUND

McGrathRentCorpis a diversified business-to-
businessrental company serving customers across
the education, construction, government, and energy “We truly appreciate the
sectors. With acommitment to delivering high-quality proactive and professiona
modular buildings, electronic testing equipment,
and liquid containment solutions, McGrath operates
multiple facilities nationwide.

service fromvCom and the
PMaaS product offering—
is telecom doneright.”
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McGrath RentCorp was facing ahidden drain onits telecom NETWORK & SECURITY ADMINIS

budget: approximately 40 legacy POTS lines scattered
acrossitslocations, with little clarity on what was active, what
was essential,and what could be shut off. Monthly costs had
surgedtoover $20,000—some individuallines billed at nearly
$2,000—yetno one could confidently say what was driving the

charges.

The situationwas more than just expensive—it was inefficient
andunsustainable. Theinternal ITteam didn'thave the
bandwidth ortools to audit everyline manually, and without
visibility into each circuit’s purpose, therisk of disconnecting a
critical serviceloomedlarge. What McGrathneeded was a way
tomake smart decisions quickly, without taking onamassive

projectallatonce.



Assets Under Challenges Impact

Management « Telecom costsballoonedto + $250,000+inannualsavings
« 34 circuits $22,000/month with minimal

usageinsight » Deployment of high-availability SASE

infrastructure across11locations with
Dozens of unused orredundant multi-vendor backup
analoglinesremainedactive

o Nearly100% uptime and a simplified
Internal teams lacked time and ITmanagement process forenhanced
toolstoinvestigate ormanage operational efficiency

disconnects

SOLUTION

McGrathturnedtovCom’s POTS Management as a Service (PMaaS) to untangle the mess. Instead of arushed, blanket
approach,vCom partnered closely withMcGrath’sinternalteam to build a phased plan that aligned with theirpace and
priorities. Together, they held weekly working sessions, targeting the most expensive sites firstand going line by line to
determine usage.

To getanswers,vComdeployedtone andtrace services to physically identify what each line was connected to—if anything.
Many turned out to be unused, while others were tied to outdated faxmachines or functions that had long since migrated
elsewhere. Those that were stillneeded were either moved to more modern solutions, like POTS-in-a-box, or transitioned
ontoMcGrath’s existinginfrastructure. Those that weren't were disconnected seamlessly, eliminating friction along the way.

RESULTS

Theimpactwasimmediate and dramatic. McGrath slashedits monthly POTS spend from $20,683 to under $2,000—an
$18,000+ reduction. That translates to an annual savings of over $240,000, all without disrupting core operations. Around
20 lines were disconnected ormigrated, and only afewremain—eachreviewed and validated as necessary. What started
asaconfusing tangle of legacy services hasbecome a clean, cost-effective voice environment.

@ Savedover$18,000/month, cutting POTS spend from
$20,683tounder $2,000

Disconnected 20+ unusedorredundantlines, some
billingup to $2,000 each

® Gained fullvisibility into theirnetwork environment with
averified, accurateinventory

Thebestpart? McGrathdidn'thave to goitalone—andtheirITteamisnolongerstuck paying for phone
linesthat serveno purpose.
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