Laughlin, Falbo, Levi, &
MoresiFiles a Victory for

Telecom Efficiency

Laughlin, Falbo, Levy, Moresiimproved telecom efficiency and saved $75,000 annually
by partnering withvCom, leading to streamlined services, SD-WAN implementation, and
enhanced operational control.

IFIM BACKGROUND

Laughlin, Falbo, Levi, & MoresiLLP (LFLM)isatop
LAUGHLIN, FALBO

LEVY & MORESI| wr Californialaw firm specializingin civil litigationand
businesslaw. Known forhandling complexlegal matters, “With vCom, WELEVEAGE
LFLMservesbusinesses, individuals,andinsurance confidence that somebody

companies, offering expertise inemployment law,
constructionlaw, and professionalliability.

is figuring things out.”

PAUL CASSINETTO
LFLM

CHALLENGE DIRECTOR OF IT

Laughlin, Falbo, Levy, Moresi(LFLM), a well-established law firm with 12 offices

and 290 employees across 18 locations, faced multiple challenges with their
telecommanagement. Theirtelecom system was built on an outdated agreement
thatincludeda $25,000 spend commitment, which they were unable to fully
utilize, leading to wasted resources. Managing telecom services across various
officesrequired dealing with multiple vendors, creating significant administrative
overhead andtime-consuminginteractions. This decentralized approach not only

consumed valuable time but also hindered efficient decision-making.

Without aunified, systematic process to evaluate and optimize telecom services,

LFLM faced potentialinefficiencies, including the risk of overspending on ~
underused services. Integrating new technologies was difficult due to the lack

of acohesive strategy, further contributing to the firm’s telecom management

struggles. The dispersed nature of their offices, combined witha small IT team, ‘\
made itincreasingly difficult to maintainvisibility and control over telecom
expenses, services, and contracts. As aresult, the firm’s ability to ensure cost-
effective and streamlined operations was compromised, creatinganurgent need

foramore centralized and efficient telecom management solution.
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SOLUTION

vCom proposedacomprehensive solutionto address LFLM’s telecom management challenges. Together, LFLMandvCom
renegotiated theircommitment to amore reasonable $15,000, aligning it with theiractual usage and needs. LFLM also took
advantage of vCom’s end-to-end management of theirtelecomsservices, including procurement, optimization, and ongoing
support, eliminating the need for LFLM tointeract with multiple vendors. The engagement model was flexible, allowing LFLM
to start with specific projects, suchas SD-WAN implementation, which was initiated after their attendance atavCom-hosted
seminarfocusedon “buzzword education” about new technologies. Thisrevamped partnership enabled LFLM to scale
graduallyinline with theirevolving needs, allowing them to leverage vCom’s expertise across various telecom domains,
including Network, Expense Management, SD-WAN Procurement, UCaaS, and eventually Mobile and Cloud Strategy.

RESULTS

The partnership between LFLM andvComresultedin $75,000in annual savings through SD-WAN and voice service
optimization. By consolidating telecom services onto a single platform, vCom also simplified billing and procurement,
freeingup LFLM’saccountingand IT teams formore strategic work.

© Circuitsundermanagement: 27
Annual savings: $75,000
9 Streamlinedtelecom operations cutadministrative

overhead andenabled scalable solutions forlong-term success.

Buildingonthese successes, LFLM began exploring furtherimprovements to their IT infrastructure withvCom. The
streamlined telecom operationsreduced administrative burdens while enhancing control over telecom expenses.
vCom'’s flexible engagement model allowed LFLM to scale their solutions as needed, adapting to the firm’s evolving
business goals. This progressive approach ensuredlong-termvalue for LFLM and positioned the firm for
continuedsuccessinoptimizing theirtechnology management,

“WithvCom, we have the confidence that somebodyis figuring things out. Gettingupdatesin

atimely fashionto keep my teaminformed makes things easier forme solcanfocuson
otherprojects,” says Paul Cassinetto, LFLM’s Director of IT.
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